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Discontinue
Consider with Alterations

Proceed
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Stoplight Analysis of Partnering Organisation Readiness
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Theme 1
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PRACTICAL CONSIDERATIONS

Safety 

Infrastructure 

Conflict situation readiness

Existence & flexibility in funds 
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Theme 2
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PREPAREDNESS

No government registration

Recent incorporation

Conflict situation readiness

Context-specific expertise & connections
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Theme 3
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TRANSPARENCY

Ulterior motivation 

Potential for corruption 

Undisclosed political/religious/ethnic ties & agendas 
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Theme 4
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SUSTAINABILITY

Inclusiveness & teamwork 

Locally conceived, implemented & 
monitored  
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Another Risk Assessment Tool?



Thank you for your attention. 
https://innovationsinpeacebuilding.org 

https://innovationsinpeacebuilding.org/

